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$� ,QWURGXFWLRQ
2Q�6DWXUGD\��$SULO�����������WKH�&LW\�RI�&KXOD�9LVWD�KHOG�&KXOD�9LVWD�9LVLRQ������± $�&RPPXQLW\�)HVWLYDO RQ�WKH�FDPSXV�RI�&KXOD�9LVWD�+LJK�6FKRRO�IURP������D�P��WR������S�P���7KH�IHVWLYDO�ZDV�WKH�NLFN�RII�HYHQW�IRU�SXEOLF�SDUWLFLSDWLRQ�LQ�WKH�*HQHUDO�3ODQ�8SGDWH���7KH�HYHQW�ZDV�DQ�RSSRUWXQLW\�IRU�PHPEHUV�RI�WKH�FRPPXQLW\�WR�LGHQWLI\�LPSRUWDQW�LVVXHV�WKDW�QHHG�WR�EH�DGGUHVVHG�DV�WKH�&LW\�XQGHUWDNHV�D�WZR�\HDU�SURFHVV�WR�XSGDWH�WKH�*HQHUDO�3ODQ���7KRVH�ZKR�DWWHQGHG�ZHUH�DEOH�WR�JLYH�LQSXW�DQG�JHW�LQIRUPDWLRQ�WKURXJK�WKUHH�IRUXPV�

x 7KUHH�³7RZQ�+DOO´�'LVFXVVLRQ�6HVVLRQVx $�³0DUNHWSODFH�RI�,GHDV´x $�&RPPXQLW\�,QIRUPDWLRQ�DQG�5HVRXUFH�)DLU
)UHH��RUJDQL]HG�FKLOGUHQ¶V�DFWLYLWLHV�ZHUH�SURYLGHG�E\WKH�&LW\¶V�675(7&+�DQG�'$6+�SURJUDPV�WR�DOORZ�SDUHQWV�WR�DWWHQG�DQG�SDUWLFLSDWH�LQ�WKH�WRZQ�KDOO�GLVFXVVLRQV���7KH�IROORZLQJ�VHFWLRQV�SURYLGH�DQ�RYHUYLHZ�RI�HDFK�RI�WKH�IHVWLYDO�FRPSRQHQWV�
%� 7RZQ�+DOO�'LVFXVVLRQV
7KH�7RZQ�+DOO�GLVFXVVLRQV�FRQVLVWHG�RI�WKUHH�VHSDUDWH�VHVVLRQV��HDFK�UXQQLQJ�DERXW�RQH�KRXU�LQ�OHQJWK���(DFK�VHVVLRQ�ZDV�IUDPHG�E\�D�WRSLF�TXHVWLRQ�

�� +RZ�FDQ�ZH�GHDO�ZLWK�WUDIILF�LVVXHV�FUHDWHG�E\�FRQWLQXLQJ�JURZWK�DQG�GHYHORSPHQW"�� :KDW�IDFLOLWLHV��SDUNV��OLEUDULHV��VFKRROV��UHVWDXUDQWV��HWF���DUH�QHHGHG�LQ�\RXU�QHLJKERUKRRG�RU�WKH�FLW\"�� +RZ�VKRXOG�ZH�SUHVHUYH�DQG�HQKDQFH�RXU�TXDOLW\�RI�OLIH�LQ�&KXOD�9LVWD"
$ERXW�����SHRSOH�SDUWLFLSDWHG�LQ�WKH�GLVFXVVLRQV�WKURXJKRXW�WKH�PRUQLQJ���7KH�VHVVLRQV�ZHUH�IDFLOLWDWHG�E\�WKH�LQGHSHQGHQW�FRQVXOWLQJ�ILUP�0RRUH�,DFRIDQR�*ROWVPDQ��,QF���0,*���ZKLFK�KDV�SUHSDUHG�D�VXPPDU\�RI�WKH�GLVFXVVLRQV��$WWDFKPHQW�$���DV�ZHOO�DV�³ZDOO�JUDSKLFV´�WKDW�ZHUH�SUHSDUHG�DW�WKH�HYHQW�DQG�GHSLFW�WKH�PDMRU�WKHPHV�GLVFXVVHG��$WWDFKPHQW�%����,Q�DGGLWLRQ��WKH�WRZQ�KDOO�VHVVLRQV�ZHUH�YLGHR�WDSHG��DQG�D�VXPPDU\�YHUVLRQ�LV�EHLQJ�SURGXFHG�DQG�ZLOO�EH�DYDLODEOH�WKURXJK�WKH�&LW\¶V�2IILFH�RI�&RPPXQLFDWLRQV���6RPH�RI�WKH�NH\�LVVXHV�DQG�WKHPHV�WKDW�HPHUJHG�IURP�WKH�VHVVLRQV�DUH�DV�IROORZV�
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x 7UDIILF�DQG�WKH�4XDOLW\�RI�/LIH ± 7UDIILF�LV�D�VLJQLILFDQW�LVVXH�DQG�IDFWRU�DIIHFWLQJ�WKH�TXDOLW\�RI�OLIH�IRU�UHVLGHQWV�DQG�RWKHU�PHPEHUV�RI�WKH�FRPPXQLW\�x -REV�+RXVLQJ�%DODQFH�	�3XEOLF�7UDQVSRUWDWLRQ ± 0RVW�RI�WKH�WUDIILF�UHVXOWV�IURP�UHVLGHQWV�FRPPXWLQJ�WR�ZRUN�LQ�RWKHU�DUHDV�RI�WKH�UHJLRQ²WKHUH�VKRXOG�EH�D�EHWWHU�EDODQFH�EHWZHHQ�ORFDO�MREV�DQG�KRXVLQJ��DQG�PRUH�SXEOLF�WUDQVSRUWDWLRQ�RSWLRQV�x ,PSURYH�&RQQHFWLRQV ± &RQQHFWLRQV�EHWZHHQ�DFWLYLW\�FHQWHUV��DQG�EHWZHHQ�WKH�HDVW�DQG�ZHVW�VLGHV�RI�WKH�&LW\�QHHG�WR�EH�LPSURYHG�x *URZLQJ�'HPDQGV ± $V�WKH�FLW\�JURZV��WKHUH�ZLOO�EH�LQFUHDVHG�GHPDQGV�IRU�KRXVLQJ��HGXFDWLRQDO��VRFLDO�DQG�FRPPHUFLDO�RSSRUWXQLWLHV�x %DODQFH�&RPPXQLW\�1HHGV ± )DFLOLWLHV��VHUYLFHV�DQG�DPHQLWLHV�VKRXOG�EH�ORFDWHG�LQ�D�PDQQHU�WKDW�EDODQFHV�WKH�QHHGV�RI�WKH�GLIIHUHQW�DUHDV�RI�WKH�FRPPXQLW\�x 3XEOLF�6SDFHV ± 7KH�&LW\�QHHGV�JDWKHULQJ�SODFHV��SDUNV�DQG�FXOWXUDO�FHQWHUV�x 6KDUHG�)DFLOLWLHV ± -RLQW�XVH�DQG�VKDUHG�IDFLOLWLHV�EHWZHHQ�DJHQFLHV�VXFK�DV�WKH�&LW\�DQG�VFKRROV�GLVWULFWV�VKRXOG�EH�SXUVXHG�x 7KH�%D\IURQW ± 7KH�ED\IURQW�LV�DQ�RSSRUWXQLW\�WR�SURSHUO\�SODQ�DQG�GHYHORS�DQ�LPSRUWDQW�DFWLYLW\�DQG�IRFDO�FHQWHU�IRU�WKH�FRPPXQLW\�x 3UHVHUYH�1HLJKERUKRRGV ± ,W�LV�LPSRUWDQW�WR�SUHVHUYH�VWDEOH�UHVLGHQWLDO�QHLJKERUKRRGV�x ,QYHVW�LQ�<RXWK ± 7KH�FRPPXQLW\�VKRXOG�LQYHVW�LQ�RXU�\RXWK�WKURXJK�HGXFDWLRQDO�SURJUDPV�DQG IDFLOLWLHV��DIWHU�VFKRRO�DQG�H[WUD�FXUULFXODU�DFWLYLWLHV��DQG�DUWV�DQG�PXVLF�
&� 0DUNHWSODFH�RI�,GHDV
$Q�LQIRUPDWLRQ�DQG�FRPPHQW�DUHD�FDOOHG�WKH�³0DUNHWSODFH�RI�,GHDV´�ZDV�ORFDWHG�MXVW�RXWVLGH�WKH�7RZQ�+DOO�'LVFXVVLRQ�DUHD�DQG�VWDIIHG�E\�&LW\�HPSOR\HHVZKR�DUH�ZRUNLQJ�RQ�WKH�*HQHUDO�3ODQ�8SGDWH���7KH�0DUNHWSODFH�SURYLGHG�GHWDLOV�RI�WKH�*HQHUDO�3ODQ�8SGDWH�SURFHVV��DQG�DOORZHG�PDQ\�LQ�DWWHQGDQFH�WR�DVN�TXHVWLRQV�DQG�GLVFXVV�LVVXHV�GLUHFWO\�ZLWK�WKH�&LW\�VWDII�UHVSRQVLEOH�IRU�WKH�*HQHUDO�3ODQ�8SGDWH���7KH0DUNHWSODFH�DOVR�LQYLWHG�DWWHQGHHV�WR�UHFRUG�WKHLU�LGHDV�DQG�FRPPHQWV�RQ�FRPPXQLW\�LVVXHV²DOO�WKH�UHVSRQVHV�DUH�FRQWDLQHG�LQ�$WWDFKPHQW�&���6RPH�RI�WKH�NH\�WKHPHV WKDW�HPHUJHG�IURP�WKH�0DUNHWSODFH�RI�,GHDV�DUH�DV�IROORZV��

x 7KH�EHVW�QHLJKERUKRRGV�LQFOXGH ZDONLQJ�WUDLOV��RSHQ�VSDFH��SULGH�RI�RZQHUVKLS��FLYLF�SULGH��GLYHUVLW\��QDWXUDO�UHVRXUFHV��DQG�QHLJKERUV�x 1HLJKERUKRRGV�VKRXOG�EH�LPSURYHG�E\�HOLPLQDWLQJ�YDQGDOLVP��JUDIILWL��GUXJ�GHDOLQJ�DQG�RWKHU�FULPH��WUDIILF�FDOPLQJ�PHDVXUHV��SHGHVWULDQ�DPHQLWLHV��SODFHV�IRU�IDPLOLHV��PRUH�UHVWDXUDQWV��VKRSV��DQG�HQWHUWDLQPHQW��VWUHHW�PDLQWHQDQFH�DQG�LPSURYHPHQWV��ELNH�ODQHV��LQFOXVLRQDU\�]RQLQJ��DQG�SROLFLQJ�x 7KH�FRPPXQLW\�QHHGV DIIRUGDEOH�KRXVLQJ��KLNLQJ�DQG�ELNLQJ�WUDLOV��H[WHQGHG�GD\�\RXWK�SURJUDPV��PXVLF��DUWV��DQG�FXOWXUDO�DPHQLWLHV��LWV�RZQ�HOHFWULF�FRPSDQ\��GHFHQW�UHVWDXUDQWV��UHOLDEOH�ZDWHU�VXSSO\��KRWHOV��XSVFDOH�UHWDLO��D�
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XQLYHUVLW\��PRUH�RSSRUWXQLWLHV�WR�KDYH�RSHQ�FRPPXQLW\�GLDORJXHV��DQG�IDPLO\�UHVRXUFH�FHQWHUV�x 7KH�&LW\�VKRXOG�SUHVHUYH LWV�VHQVH�RI�FRPPXQLW\�DQG�KRVSLWDOLW\��LWV�SHDFHIXOQHVV��LWV�FXOWXUDO�GLYHUVLW\��QDWXUDO�KDELWDWV��RSHQ�VSDFH��FOHDQ�DLU�ZDWHU��WKH�ED\IURQW��DQG�XQGHYHORSHG�DUHDV�x 7KHUH�LV�RSWLPLVP�DERXW RSHQ�VSDFH�DQG�WUDLOV��FORVLQJ�WKH�DFKLHYHPHQW�JDS�LQ�WKH�VFKRROV��UHPRGHOLQJ�GRZQWRZQ��UHF\FOLQJ��D�XQLYHUVLW\�FDPSXV��DQG�VFKRROV�x 7KHUH�LV�ZRUU\�DERXW�HGXFDWLRQ�IRU�RXU�\RXWK��H[WUDFXUULFXODU�DFWLYLWLHV�IRU�\RXWK��WKH�ZDWHU�VXSSO\��FXOWXUDO�GLYHUVLW\�FRPPXQLW\�GLDORJXH��WKH�QDWXUDO�HQYLURQPHQW��FRVW�RI�KRXVLQJ��65������QHLJKERUKRRG�ERQGLQJ��SUHVHUYDWLRQ�RI�%RQLWD�DQG�6XQQ\VLGH��ZDWHU�LQIUDVWUXFWXUH��XQFRQWUROOHG�JURZWK�DQG�GHYHORSPHQW���WUDIILF�FRQJHVWLRQ��DQG�HQGDQJHUHG�VSHFLHV�x 7UDIILF�IURP�IXWXUH�JURZWK�DQG�GHYHORSPHQW�VKRXOG�EH�GHDOW�ZLWK�E\FRRUGLQDWLQJ�VLJQDOL]DWLRQ��VWRSSLQJ�IXWXUHJURZWK��PL[HG�ODQG�XVHV��WUDQVLW�IRFXVHG�GHYHORSPHQW��RQH�ZD\�VWUHHWV��UHTXLULQJ�JDUDJH�XVH��FRRUGLQDWLQJ�FRQVWUXFWLRQ�SURMHFWV�EHWZHHQ�DJHQFLHV�DQG�XWLOLWLHV��XVLQJ�H[LVWLQJ�FDSDFLW\�EHWWHU��ELNH�UDFNV�DW�VFKRROV��DQG�GLVFRXQWLQJ�WUDQVLW�SDVVHV�x 2XU�TXDOLW\�RI�OLIH�VKRXOG�EH�SUHVHUYHG�E\�LQYHVWLQJ�LQ�WKH�ZHVW�VLGH��UHKDELOLWDWLQJ�KRXVHV�DQG�DSDUWPHQWV��LPSURYLQJ�WKH�%URDGZD\�FRUULGRU��LQVXULQJ�DFFHVV�WR�WKH�ED\IURQW��PDNLQJ�WKH�ED\IURQW�OLNH�%D]DDU�GHO�0XQGR�RU�6HDSRUW�9LOODJH��HQIRUFLQJ�H[LVWLQJ�VWDQGDUGV�DQG�WKUHVKROGV��FRQWUROOLQJ�JURZWK��EDODQFH�FRPPXQLWLHV�ZLWK�KRXVLQJ�IRU�DOO�LQFRPH�OHYHOV��FOHDQHU�DQG�PRUH�HIILFLHQW�HQHUJ\��LQFUHDVH�GHQVLW\�DQG�PL[HG�XVH�FORVH�WR�WUDQVSRUWDWLRQ�KXEV��XVLQJ�PHDQLQJIXO�TXDOLW\�RI�OLIH�LQGLFDWRUV�
'� ,QIRUPDWLRQ�DQG�5HVRXUFH�)DLU
7KH�FRPPXQLW\�LQIRUPDWLRQ�DQG�UHVRXUFH�IDLU�FRPSOHPHQWHG�WKH�7RZQ�+DOO�'LVFXVVLRQV�DQG�0DUNHWSODFH�RI�,GHDV�E\�SURYLGLQJ�WKRVH�LQ�DWWHQGDQFH�ZLWK�DQ�RSSRUWXQLW\�WR�JDWKHU�LQIRUPDWLRQ�DQG�KDYH�TXHVWLRQV�DQVZHUHG�DERXW�YDULRXV�VHUYLFHV�DQG�RWKHU�UHVRXUFHV�WKDW�DUH�DYDLODEOH�WR�WKH�FRPPXQLW\���7KH�IDLU�VKRZFDVHG�VRPH�RI�WKH�H[LVWLQJ�SURMHFWV�DQG�SURJUDPV�WKDW�DUH�FXUUHQWO\�DGGUHVVLQJ�FRPPXQLW\�LVVXHV���9DULRXV�DJHQFLHV��RUJDQL]DWLRQV�DQG�&LW\�GHSDUWPHQWV�KRVWHG�ERRWKV��H[KLELWV�DQG�GLVSOD\V���7KH�SDUWLFLSDQWV�LQFOXGHG�

x 6DQ�'LHJR�$VVRFLDWLRQ�RI�*RYHUQPHQWV��6$1'$*�x 0HWURSROLWDQ�7UDQVLW�'HYHORSPHQW�%RDUG��07'%�x &DOLIRUQLD�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ��&DO7UDQV�x &KXOD�9LVWD�&KDPEHU�RI�&RPPHUFHx &KXOD�9LVWD�&RRUGLQDWLQJ�&RXQFLOx 6DQ�'LHJR�)DLU�+RXVLQJ&RXQFLOx &KXOD�9LVWD�(OHPHQWDU\�6FKRRO�'LVWULFWx 6ZHHWZDWHU�8QLRQ�+LJK�6FKRRO�'LVWULFWx 6RXWKZHVWHUQ�&ROOHJHx 675(7&+�'$6+��&LW\�DIWHU�VFKRRO�SURJUDPV�
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x 0$$&�3URMHFWx $PHULFDQ�&DQFHU�6RFLHW\x 6RXWK�%D\�<0&$x 2WD\�:DWHU�'LVWULFWx 6ZHHWZDWHU�$XWKRULW\x &KXOD�9LVWD�7UDQVLWx &KXOD�9LVWD�/LEUDU\x &KXOD�9LVWD�5HF\FOLQJx &XOWXUDO�$UWV�&RPPLVVLRQx &KXOD�9LVWD�$72'�3UHYHQWLRQx &KXOD�9LVWD�)LUH�'HSDUWPHQWx &KXOD�9LVWD�3ROLFH�'HSDUWPHQWx 3DUNV�DQG�5HFUHDWLRQ�'HSDUWPHQWx 3ODQQLQJ�DQG�%XLOGLQJ�'HSDUWPHQWx +XPDQ�5HVRXUFHV�'HSDUWPHQWx &RPPXQLW\�'HYHORSPHQW�'HSDUWPHQWx 3XEOLF�:RUNV�'HSDUWPHQWx &KXOD�9LVWD�1DWXUH�&HQWHUx 3UXGHQWLDO�)LQDQFLDO



$WWDFKPHQW�$
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,QWURGXFWLRQ
7KH�&KXOD�9LVWD�9LVLRQ������&RPPXQLW\�)HVWLYDO�FRPELQHG�WKUHH�HOHPHQWV��D�&RPPXQLW\�5HVRXUFH�IDLU��WKUHH�IDFLOLWDWHG�GLVFXVVLRQV��DQG�D�³0DUNHWSODFH�RI�,GHDV´�ZKHUH�SDUWLFLSDQWV�FRXOG�DGG�DGGLWLRQDO�LQSXW�
7KH�IDFLOLWDWHG�GLVFXVVLRQV�SRUWLRQ�RI�WKH�)HVWLYDO�NLFNHG�RII�ZLWK�D�EULHI�RYHUYLHZ�RI�WKH�*HQHUDO�3ODQ�8SGDWH�SURFHVV���5REHUW�/HLWHU��'LUHFWRU�RI�3ODQQLQJ�DQG�%XLOGLQJ��SUHVHQWHG�WKH�LQWURGXFWLRQ���7RSLFV�DGGUHVVHG�LQFOXGHG�ZKDW�LV�D�*HQHUDO�3ODQ�DQG�ZK\�LV WKH�&LW\�XSGDWLQJ�WKLV�GRFXPHQW�SOXV�ZKDW�LV�WKH�WLPH�IUDPH�IRU�WKLV�SURMHFW�
*HQHUDO�6XPPDU\�RI�,QSXW
&KXOD�9LVWD�LV�D�YHU\�VSHFLDO�SODFH�WKDW�LV�DW�WKH�FURVVURDGV���7KH�GHPDQG�IRU�JURZWK�KDV�WKH�SRWHQWLDO�WR�SURYLGH�WKH�UHVRXUFHV�IRU�D�JUHDW�FLW\�RU�RQH�WKDW�LV�RYHUUXQ�ZLWK�SRRU�GHYHORSPHQW�DQG�LQDGHTXDWH�VHUYLFHV���7KH�LQSXW�JLYHQ�DW�WKH�&RPPXQLW\�)HVWLYDO�VKRZV�WKDW�WKH�UHVLGHQWV�RI�&KXOD�9LVWD�UHDOL]H�WKDW�WKH\�KDYH�WKH�SRZHU�WR�PDNH�SRVLWLYH�FKDQJH�WKDW�ZLOO�LPSURYH�WKH�TXDOLW\�RI�OLIH�IRU�DOO���+RZHYHU��WKLV�ZLQGRZ�RI�RSSRUWXQLW\�LV�OLPLWHG�DQG�WKH�WLPH�LV�QRZ�
7KH�UHVXOWV�RI�WKH�FRPPXQLW\�IHVWLYDO�KDYH�SURYLGHG�D�FOHDU�SLFWXUH�RI�WKH�LVVXHV�DQG�RSSRUWXQLWLHV�IRU�WKH�IXWXUH�RI�&KXOD�9LVWD���,Q�WKH�IXWXUH��&KXOD�9LVWD�ZLOO�EH�D�SODFH�WKDW�KDV�D�SURSHU�EDODQFH�EHWZHHQ�MREV�DQG�KRXVLQJ���7KH�UHVXOW�RI�WKLV�HIIRUW�ZLOO�EH�DUHGXFWLRQ�LQ�WUDIILF�DQG�LQFUHDVHG�PRELOLW\�WKURXJKRXW�WKH�&LW\�DQG�UHJLRQ���0RELOLW\�ZLOO�EH�IXUWKHU�HQKDQFHG�E\�PXOWLSOH�WUDQVSRUWDWLRQ�RSWLRQV�LQFOXGLQJ�LQFUHDVHG�EXV�VHUYLFH��DQ�(DVW�:HVW�WUDQVLW�OLQH��DQG�DGHTXDWH�ULJKW�RI�ZD\�WR�HQFRXUDJH�WKH�XVH�RI�DOWHUQDWLYH�WUDQVSRUWDWLRQ�V\VWHPV�VXFK�DV�ZDONLQJ��ELF\FOHV��DQG�DQ\WKLQJ�HOVH�RQ�WKH�KRUL]RQ���&KXOD�9LVWD�EHFRPHV�D�SODFH�ZKHUH�KLJK�TXDOLW\�VHUYLFHV�DUH�VWUDWHJLFDOO\�ORFDWHG�WR�UHGXFH�WKH�SHUFHLYHG�LPEDODQFH�EHWZHHQ�WKH�:HVW�VLGH�DQG�WKH�(DVW�VLGH���7KH�%D\IURQW�KDV�EHFRPH�D�FRPPXQLW\�JDWKHULQJ�SODFH�ZLWK�ORZ�LQWHQVLW\�GHYHORSPHQW�WKDW�EHFRPHV�D�ORFDO�DQG�UHJLRQDO�GUDZ���'HYHORSPHQW�VWDQGDUGV�KDYH�EHHQ�UDLVHG�DQG�SULGH�RI�SODFH EHFRPHV�FRPPRQ�DPRQJVW�DOO�UHVLGHQWV�
0RVW�LPSRUWDQWO\�WKH�IXWXUH�RI�&KXOD�9LVWD�LV�WKH�DWWHQWLRQ�SDLG�WR�IDPLOLHV���7KLV�LV�D�SODFH�ZKHUH�RQH�FDQ�JHW�DQ�HGXFDWLRQ�IURP�FUDGOH�WR�JUDYH���7KLV�LV�D�SODFH�ZKHUH�\RXU�FKLOGUHQ�GHVLUH�WR�UHPDLQ�LQ�WKH�FRPPXQLW\�EHFDXVH�WKH\�FDQ�ILQG�DIIRUGDEOH�KRXVLQJ�DQG�QRW�KDYH�WR�PRYH�DZD\���7KLV�LV�D�SODFH�ZKHUH�WKH�EXLOW�HQYLURQPHQW�DQG�WKH�VRFLDO�VHUYLFHV�DUH�DV�JRRG�DV�WKH�FOLPDWH���7KLV�LV�D�SODFH�FDOOHG�&KXOD�9LVWD�



&KXOD�9LVWD�9LVLRQ������± $�&RPPXQLW\�)HVWLYDO3DJH�$±� 7RZQ�+DOO�'LVFXVVLRQV�6XPPDU\��0,*��,QF��

6HVVLRQ���7RSLF���+RZ�FDQ�ZH�GHDO�ZLWK�WUDIILF�LVVXHV�FUHDWHG�E\�FRQWLQXLQJ�JURZWK�DQG�GHYHORSPHQW"
6XPPDU\���7UDIILF�LV�D�VLJQLILFDQW�LVVXH�DQG�D�EDUULHU�WR�LPSURYLQJ�WKH�TXDOLW\�RI�OLIH�IRU�WKRVH�ZKR�OLYH��ZRUN��DQG�SOD\�LQ�&KXOD�9LVWD���,W�ZDV�QRWHG�E\�WKH�SDUWLFLSDQWV�WKDW�UHVLGHQWV�FRPPXWLQJ�WR�RWKHUDUHDV�LQ�WKH�UHJLRQ�FDXVH�PXFK�RI�WKH�WUDIILF���,Q�WKH�IXWXUH��WKH�&LW\�PXVW�UHGXFH�WKH�QHHG�IRU�FRPPXWLQJ�E\�DJJUHVVLYHO\�VHHNLQJ�D�EDODQFH�EHWZHHQ�MREV�DQG�KRXVLQJ��LQFUHDVH�SXEOLF�WUDQVSRUWDWLRQ�RSWLRQV��HVSHFLDOO\�(DVW�:HVW�FRQQHFWLRQV���DQG�XVH�LQWHOOLJHQW�WUDQVSRUWDWLRQ�V\VWHPV��,76��VXFK�DV�V\QFKURQL]HG�VLJQDOV�DQG�RWKHU�DGYDQFHG�WHFKQRORJLHV�
*HQHUDO�2EVHUYDWLRQV�RI�3DUWLFLSDQWV

x 7KH�&LW\�VKRXOG�FUHDWH�D�IXWXUH�WKDW�DOORZV�RQH�WR�OLYH�DQG�ZRUN�LQ�WKH�VDPH�DUHD�x $FWLYLW\�FHQWHUV�VKRXOG�EH�FRQQHFWHG�E\�SXEOLF�WUDQVSRUWDWLRQ�LQFOXGLQJ�WUROOH\V�DQG�EXVHV�x 7KHUH�VKRXOG�EH�D�SODQ�WR�FUHDWH�RQH�FRPSUHKHQVLYH�WUDQVLW�V\VWHP�IRU�WKH�6RXWK�%D\���7KH�V\VWHP�ZRXOG�LQFOXGH�EXVHV��WUDLQV��DQG�WUROOH\V�ZLWK�RQH�XQLYHUVDO�IDUH�FDUG�x 7KH�&LW\�VKRXOG�IRFXV�RQ�WKH�FRQQHFWLRQ�EHWZHHQ�HGXFDWLRQ�DQG�WUDQVSRUWDWLRQ���$�WUDQVSRUWDWLRQ�OLQNDJH�WR�VFKRROV�DQG�FROOHJHV�LV�LPSRUWDQW�x 3DUWLFLSDQWV�DJUHHG�WKDW�WKH�RQH�IXWXUH�WKH\�GR�QRW�ZLVK�WR�KDYH�LV�WR�EHFRPH�PRUH�OLNH�/RV�$QJHOHV�x :H�VKRXOG�KDYH�D�³\HOORZ�OLJKW´��FDXWLRQ��RQ�GHYHORSPHQW�SURSRVDOV���7KH�LPSDFW�RQ�WUDIILF�DQG�RWKHU�TXDOLW\�RI�OLIH�LVVXHV�VKRXOG�EH�OLQNHG�WR�GHYHORSPHQW�SURSRVDOV�
3XEOLF�7UDQVSRUWDWLRQ

x )RU�VRPH��WKH�EXV�DQG�WUROOH\�ZRUN�ZHOO�x 7KH�&LW\�VKRXOG�EXLOG�FRPPXWHU�SDUNLQJ�ORWV���)RU�H[DPSOH��WKHUH�VKRXOG�EH�D�SDUN�DQG�ULGH�DW�6RXWKZHVWHUQ�&ROOHJH�x 5LJKW�RI�ZD\�VKRXOG�EH�SURYLGHG�IRU�PDVV�WUDQVLW���)RU�H[DPSOH��RQ�WKH�HDVW�HQG�RI�WKH�&LW\��QHZ�GHYHORSPHQW�VKRXOG�SURYLGH�IRU�DQ�DGHTXDWH�ULJKW�RI�ZD\�WKDW�ZRXOG�DOORZ�IRU�H[SDQVLRQ��D�EXV�ODQH��RU�D�WUROOH\�OLQH���$OVR�FRQVLGHU�WKH�QHHG�IRU�DGGLWLRQDO�ELF\FOH�DQG�DOWHUQDWLYH�YHKLFOH�ODQHV�x 7KHUH�VKRXOG�EH�PRUH�HDVW�ZHVW�EXV�VHUYLFH�x &UHDWH�D�VXEZD\�SDUDOOHO�ZLWK�+�6WUHHW�x %XW�WKLV�LV�H[SHQVLYH�x %XVHV�DUH�MDPPHG�LQ�+�6WUHHW�WUDIILF���1R�VROXWLRQV�ZHUH�RIIHUHG�x 7KHUH�VKRXOG�EH�D�EXV�RQ�/�6WUHHW�WR�SURYLGH�D�EHWWHU�(DVW�:HVW�FRQQHFWLRQ�



&KXOD�9LVWD�9LVLRQ������± $�&RPPXQLW\�)HVWLYDO7RZQ�+DOO�'LVFXVVLRQV�6XPPDU\��0,*��,QF�� 3DJH�$±�

7KH�%D\IURQW
x 7KHUH�VKRXOG�EH�GHGLFDWHG�ELNH�SDWKV�DQG�SHGHVWULDQ�SDWKV�DORQJ�WKH�%D\�IURQW�±D�%D\�%LNHZD\���7KHVH�SDWKV�VKRXOG�FRQQHFW�WKH�YDULRXV�DFWLYLW\�FHQWHUV�DORQJ�WKH�%D\�IURQW�x +LJK�ULVH�GHYHORSPHQW�VKRXOGQ¶W�EH�DOORZHG�RQ�WKH�ED\IURQW�± LW�ZRXOG�LQFUHDVH�FRQJHVWLRQ�RQ�,���

&ROOHJH�&RQQHFWLRQV
x 'LUHFW�URXWHV�VKRXOG�EH�SURYLGHG�WR�WKH�SURSRVHG�³8&�6RXWK´�FDPSXV�x 7KHUH�VKRXOG�EH�DQ�H[SUHVV�EXV�WR�8&�6DQ�'LHJR��6DQ�'LHJR�6WDWH�DQG�6RXWKZHVWHUQ�&ROOHJH�

6WUHHWV�DQG�6LGHZDONV
x 3URYLGH�VLGHZDONV�RQ�/�6WUHHW���$OWKRXJK�/�6WUHHW�KDV�EHHQ�LPSURYHG��QR�VSHFLILF�ORFDWLRQ�ZDV�FLWHG�x )L[�WKH�³GLSV´���7KH�(DVW�:HVW�VWUHHWV�DUH�QRWRULRXV�IRU�WKHLU�³GLSV´�LQ�WKH�URDGZD\V���2QH�H[DPSOH�FLWHG�ZDV�WKH�³GLS´�RQ�(�6WUHHW�DW�)LUVW�

'HYHORSPHQW
x (QFRXUDJH�EDODQFHG�GHYHORSPHQW�LQ�&KXOD�9LVWD���7KHUH�VKRXOG�EH�DQ�DSSURSULDWH�PL[�RI�KRXVLQJ��MREV��DQG�UHWDLO�x 'HFODUH�D�PRUDWRULXP�RQ�UHVLGHQWLDO�GHYHORSPHQW�± D�³\HOORZ�]RQH´�IRU�GHYHORSPHQW���7KH�WKRXJKW�ZDV�LI�\RX�GR�QRW�EXLOG�LW��WKH\�ZRXOG�QRW�FRPH���,QVWLWXWH�PHDVXUHV�WR�WHOO�XV�ZKHQ�³HQRXJK�LV�HQRXJK´�IRU�GHYHORSPHQW���7KH�OLQN�IRU�GHYHORSPHQW�LV�WKH�FDSDFLW\�RI�WKH�URDG�V\VWHP�DQG�RWKHU�VHUYLFHV�WR�DEVRUE�WKH�DGGLWLRQDO�GHYHORSPHQW��7KH�&LW\�VKRXOG�QRW�DOORZ�GHYHORSPHQW�ZLWKRXW�FRQVLGHULQJ�WKH�LPSDFW�RQ�VHUYLFHV�DQG�URDGZD\V��x &UHDWH�DQ�(DVW�6LGH�&LYLF�&HQWHU�x ,PSURYH�DFFHVV�LQ�WKH�VXEGLYLVLRQV���7KHUH�DUH�WRR�PDQ\�FXO�GH�VDFV�RQ�WKH�(DVWVLGH���7KH�2WD\�5DQFK�KDV�D�OLPLWHG�QXPEHU�RI�DFFHVV�SRLQWV���0RUH�DFFHVV�SRLQWV�QHHG�WR�EH�GHYHORSHG�RXW�RI�WKH�9LOODJH�

7UDQVSRUWDWLRQ�/DQG�8VH�&RQQHFWLRQ
x /LQN�WUDQVSRUWDWLRQ�DQG�ODQG�XVH�x 5HFRJQL]H�WKDW�ULJKW�RI�ZD\�LQ�GHYHORSPHQW�QHHGV�WR�EH�WZLFH�DV�ZLGH���7KH�GHYHORSPHQW�DW�2WD\�5DQFK�ZDV�FLWHG�DV�DQ�H[DPSOH�RI�ZKHUH�WKLV�LV�LPSRUWDQW���



&KXOD�9LVWD�9LVLRQ������± $�&RPPXQLW\�)HVWLYDO3DJH�$±� 7RZQ�+DOO�'LVFXVVLRQV�6XPPDU\��0,*��,QF��

7KH�UHDVRQ�IRU�D�ZLGH�ULJKW�RI�ZD\�LV�WR�DOORZ�DGGLWLRQDO�ODQHV��EXV�ODQHV��ELNH�ODQHV��RU�RWKHU�ORQJ�WHUP�WUDQVSRUWDWLRQ�SURJUDPV�URRP�WR�ZRUN�x ,QFUHDVH�GHQVLW\�DQG�VHUYH�LW�ZLWK�WUROOH\�VHUYLFH�x 3ODQ�URXWHV�DQG�IUHHZD\�DFFHVV�WR�PLQLPL]H�QHLJKERUKRRG�FRQJHVWLRQR 7HOHJUDSK�&DQ\RQ�(DVW�+�LV�D�SUREOHP�R $QRWKHU�H[DPSOH�FLWHG�ZDV�WKH�3DORPDU�LQWHUFKDQJH�
(DVW�:HVW�&RQQHFWLRQV

x &UHDWH�WKH�DELOLW\�WR�WUDYHO�IURP�(DVW�&KXOD�9LVWD�WR�MREV�GRZQWRZQ�DQG�LQ�.HDUQ\�0HVD�LQ�XQGHU����PLQXWHV�R ([SUHVV�EXV�VXFK�DV�/�$�¶V�0HWUR�5DSLG�EXV�R $�WUROOH\�H[WHQVLRQ�± (DVW�6LGH�SHRSOH�ZLOO�XVH�WKH�WUROOH\���,W�LV�PRUH�XSVFDOH�WKDQ�D�EXV�WKHUHIRUH�LW�ZRXOG�EH�XVHG�
6LJQDO�6\QFKURQL]DWLRQ

x 7KH�&LW\�VKRXOG�V\QFKURQL]H�WKH�VWUHHW�VLJQDO�V\VWHP�R $�SURWRW\SH�SURMHFW�LV�DOUHDG\�LQ�WKH�ZRUNV���,I�VXFFHVVIXO��WKH�&LW\�LQWHQGV�WR�UROH�RXW�DQ�H[WHQVLYH�V\QFKURQL]H�VLJQDO�V\VWHP�x 5HFRJQL]H�WKDW�V\QFKURQL]DWLRQ�GRHVQ¶W�DOZD\V�ZRUN���1R�VSHFLILF�H[DPSOH�LQ�&KXOD�9LVWD�ZDV�FLWHG�
+LJKZD\V

x ,�����LV�FRQJHVWHG�R 6KRUWHQ�WKH�FRPPXWH�R &UHDWH�FDUSRRO�ODQHV�IRU�,�����R $GGUHVV�ZKHUH�5RXWHV����DQG�����GXPS�LQWR�WKH�,�����R 6LJQDJH�LV�FRQIXVLQJ�IRU�+�6WUHHW�,�����DFFHVV�x &RQFHUQV�ZLWK�5RXWH�����QRZ�XQGHU�FRQVWUXFWLRQ�R 3ULFH�WKH�WROO�URDG�WR�VKLIW�WUDIILF�IURPWKH�,�����R /RRN�DW�WKH�LPSDFW�RI�D�³QRQ�FRPSHWLWLRQ´�FODXVH�R /RRN�DW�WKH�FRQILJXUDWLRQ�RI�5RXWH�����R /RRN�DW�EX\LQJ�WKH�WROO�ZD\�R (YDOXDWH�5RXWH�����,�����LQWHUDFWLRQ�



&KXOD�9LVWD�9LVLRQ������± $�&RPPXQLW\�)HVWLYDO7RZQ�+DOO�'LVFXVVLRQV�6XPPDU\��0,*��,QF�� 3DJH�$±�

6HVVLRQ���7RSLF���:KDW�IDFLOLWLHV��SDUNV��OLEUDULHV��VFKRROV��UHVWDXUDQWV��HWF���DUH�QHHGHG�LQ�\RXU�QHLJKERUKRRG�RU�WKH�FLW\"
6XPPDU\���$V�WKH�&LW\�RI�&KXOD�9LVWD�JURZV�DQG�SURVSHUV��WKHUH�ZLOO�EH�DQ�LQFUHDVHG�GHPDQG�IRU�HGXFDWLRQDO��VRFLDO��DQG�FRPPHUFLDO�RSSRUWXQLWLHV���7KRVH�RSSRUWXQLWLHV�QHHG�WR�EH�ORFDWHG�LQ�VXFK�D�PDQQHU�DV�WR�EDODQFH�WKH�QHHGV�RI�WKH�:HVW�VLGH�DQG�WKH�(DVW�VLGH�LQ�RUGHU�WR�VHUYH�DOO�RI�WKH�UHVLGHQWV���7KH�&LW\�PXVW�UHTXLUH�KLJKHU�GHYHORSPHQW�VWDQGDUGV�WR�HQKDQFH�WKH�EXLOW�HQYLURQPHQW���7KHVH�VWDQGDUGV�VKRXOG�LQFOXGH�WKH�FRQFHSW�RI�VXVWDLQDELOLW\���7KH�%D\IURQW�ZDV�FLWHG�DV�D�RQFH�LQ�D�OLIHWLPH�RSSRUWXQLW\�WR�FUHDWH�D�VSHFLDO�SODFH�WKDW�UHIOHFWV�WKH�EHVW�LQ�&KXOD�9LVWD�DQG�FDQ�EHFRPH�D�JDWKHULQJ�SODFH���7KLV�FRXOG�LQFOXGH�ZDONLQJ�DQG�ELNLQJ�SDWKV�FRQQHFWLQJ�UHVWDXUDQWV��VKRSV��PHGLXP�GHQVLW\�KRXVLQJ��DQG�WKH�ZDWHUIURQW�
*HQHUDO�2EVHUYDWLRQV�RI�3DUWLFLSDQWV

x 7KH�&LW\�QHHGV�JDWKHULQJ�SODFHV�x :H�VKRXOG�GHVLJQ�D�EHDXWLIXO�&KXOD�9LVWD���7KHUH�DUH�RSSRUWXQLWLHV�IRU�FLYLF�SULGH�DQG�OHDGHUVKLS�x :H�VKRXOG�FUHDWH�D�³%DOERD�3DUN�6RXWK´�x 7KH�&LW\�QHHGV�D�FXOWXUDO�FHQWHU�RU�FHQWHUV�x 7KHUH�DUH�RSSRUWXQLWLHV�IRU�MRLQW�XVH�RI�IDFLOLWLHV�VXFK�DV�XVLQJ�WKH�VFKRRO�VLWHV�IRU�DIWHU�VFKRRO�SURJUDPV�DQG�DGGLWLRQDO�SDUN�VSDFH�x )DFLOLWLHV�VKRXOG�IRFXV�RQ�NLGV�x )DFLOLWLHV�VKRXOG�EH�VXVWDLQDEOH�IURP�DQ�HQYLURQPHQWDO�DQG�ILQDQFLDO�SHUVSHFWLYH�x :H�QHHG�WR�UHVROYH�WKH�(DVW�6LGH�YV��:HVW�6LGH�LVVXHV��LQFOXGLQJ�UHVRXUFH�DOORFDWLRQ�DQG�SURPRWLQJ�XQGHUVWDQGLQJ�RI�WKH�GLYHUVLW\�RI�&KXOD�9LVWD�
7KH�%D\IURQW

x +DYH�LQWHOOLJHQW�ED\IURQW�GHYHORSPHQW���7KH�LGHD�ZRXOG�EH�WR�SURYLGH�D�PL[�RI�UHWDLO��RIILFH��DQG�UHVLGHQWLDO�VHW�LQ�D�YLVXDOO\�SOHDVDQW�ZD\�ZLWK�SHGHVWULDQ�SDWKV��UHVWDXUDQWV��SDUNV��DQG�RWKHU�DPHQLWLHV�x &UHDWH�D�³ULYHUZDON´��HVSHFLDOO\�IURP�(�6WUHHW�WR�WKH�6DOW�:RUNV�x %XLOG�KLJK�FODVV�KRWHOV�RQ�WKH�ED\IURQW�x &UHDWH�EHDXWLIXO�UHVLGHQWLDO�DUHDV�ZLWK�SXEOLF�EHDFK�DFFHVV�R 'R�QRW�DOORZ�KLJK�ULVH�UHVLGHQWLDO�DORQJ�WKH�%D\�IURQW���7KH�KLJK�ULVH�KRXVLQJ�QHDU�WKH�+RWHO�'HO�&RURQDGR�ZDV�FLWHG�DV�DQ�H[DPSOH�RI�WKH�W\SH�RI�GHYHORSPHQW�WKDW�WKH�&LW\�VKRXOG�DYRLG�x &UHDWH�D�ELNH�SDWK�RQ�WKH�ED\IURQW�x 7KH�6RXWK�%D\ SRZHU�SODQW�LV�D�FKDOOHQJH�R :H�QHHG�WR�UHPRYH�LW��XSJUDGH�WR�FXUUHQW�HQYLURQPHQWDO�VWDQGDUGV�RU�PLQLPL]H�WKH�SK\VLFDO�SUHVHQFH�RI�WKH�SRZHU�SODQW�R 7KHUH�DUH�RSSRUWXQLWLHV�WR�ODQGVFDSH�LW��SURYLGH�D�SDUN�RU�D�WHQQLV�IDFLOLW\�R 0DNH�UHPRYDO�RI�WKH�SRZHU�SODQW�D�FRQWLQJHQF\�RI�GHYHORSPHQW�DJUHHPHQWV�



&KXOD�9LVWD�9LVLRQ������± $�&RPPXQLW\�)HVWLYDO3DJH�$±� 7RZQ�+DOO�'LVFXVVLRQV�6XPPDU\��0,*��,QF��

:HVW�6LGH�RI�&KXOD�9LVWD
x ,QFUHDVH�WKH�IRFXV�RQ�%URDGZD\���UG�$YHQXH�DQG�0DLQ�6WUHHW�x 'R�EHDXWLILFDWLRQ��ODQGVFDSH�DQG�IURQWDJH�LPSURYHPHQWV�RQ�,�����)RU�PDQ\�YLVLWRUV��WKLV�LV�WKH�IURQW�GRRU�WR�&KXOD�9LVWD�DQG�LW�QHHGV�WR�PDNH�WKH�EHVW�LPSUHVVLRQ�SRVVLEOH�x ,W�LV�D�SRVLWLYH�WKDW�WKH�:HVW�6LGH�LV�VPDOO�DQG�QHLJKERUO\�± NHHS�LW�WKLV�ZD\�x 7KHUH�LVQ¶W�D�JURFHU\�VWRUH�QRUWK�RI�-�6WUHHW�± WKLV�QHHGV�WR�FKDQJH�x 'HDO�ZLWK�SUREOHPV�RI�WUDVK�DQG�KRPHOHVVQHVV�LQ�WKH�DUHD�± XVH�NLGV�IRU�FOHDQXS�GXW\�

&LW\�%RXQGDULHV
x $GMXVW�WKH�ERXQGDU\��DQG�RU�WKH�VSKHUH�RI�LQIOXHQFH��RI�WKH�&LW\�WR�WKH�QRUWK�WR�LQFOXGH�6ZHHWZDWHU�5LYHU�DV�WKH�ERXQGDU\�ZLWK�1DWLRQDO�&LW\�x $GMXVW�WKH�6RXWK�6LGH�ERXQGDU\�x $QQH[�WKH�DUHD�ZHVW�RI�WKH�,�����WKDW LV�QRZ�SDUW�RI�WKH�XQLQFRUSRUDWHG�&RXQW\�DUHD�x 3URWHFW�%RQLWD�DJDLQVW�WKUHDWV�± FXW�RII�FRPPHUFLDO�GHYHORSPHQW�

,QYHVWPHQW�LQ�<RXWK
x &UHDWH�PRUH�VFKRROV�DQG�SDUNV�x ,QFUHDVH�DIWHU�VFKRRO�DFWLYLWLHV���7KHVH�W\SHV�RI�SURJUDPV�DUH�YHU\�LPSRUWDQW�WR�ZRUNLQJ�SDUHQWV�DQG�FDQ�UHGXFH�FULPH�x +DYH�PXVLF�DQG�DUWV�SURJUDPV�IRU�NLGV�x 7KH�VFKRROV��WKH�FLW\�DQG�SDUNV�DUH�QRW�FRRUGLQDWHG�± WKLV�VKRXOG�FKDQJH�x 8VH�WKH�VFKRROV�DV�WKH�FHQWHU�RI�DFWLYLW\�IRU�WKH�QHLJKERUKRRG���$ORQJ�ZLWK�WKH�WUDGLWLRQDO�VFKRRO�XVH��FRPELQH�SDUN�SURJUDPV�DQG�FRPPXQLW\�PHHWLQJV�DW�WKH�VFKRRO�VLWH��x ,QFUHDVH�WKH�QXPEHU�RI�'LVWLQJXLVKHG�6FKRROV�LQ�WKH�&LW\�

7UDQVSRUWDWLRQ
x 7KHUH�VKRXOG�EH�WUROOH\�VWDWLRQ�FURVVZDONV�IRU�NLGV�x 7KHUH�VKRXOG�EH�ELNH�SDWKV�WKURXJKRXW�WKH�FLW\�x 3DUNLQJ�PHWHUV�VKRXOG�EH�UHPRYHG�IURP��UG�$YHQXH�
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(QYLURQPHQWDO�3URWHFWLRQ
x ,QYHVW�LQ�UHQHZDEOH�HQHUJ\�x 3URYLGH�GHYHORSHU�LQFHQWLYHV�IRU�HQYLURQPHQWDO�SURWHFWLRQ�DQG�GHVLJQ�x 8VH�(XUR�VW\OH�ZDWHU�KHDWLQJ���7KLV�W\SH�RI�V\VWHP�KHDWV�ZDWHU�RQ�GHPDQG��WKHUHIRUH�UHGXFLQJ�HQHUJ\�FRVWV�DQG�D KROGLQJ�WDQN�x 0DNH�LW�HDVLHU�WR�UHF\FOH���&UHDWH�SURJUDPV�DQG�LQFHQWLYHV�WR�HQFRXUDJH�UHF\FOLQJ�x &RQVWUXFW�VFKRROV�XWLOL]LQJ�VRODU�SRZHU�

3XEOLF�6DIHW\
x 3URYLGH�PRUH�SROLFH�x ,PSURYH�WUDIILF�VDIHW\�x 5HGHYHORS�WKH�2QHLGD�6WUHHW�)LUH�6WDWLRQ��x ,PSURYH�SDUN�VDIHW\�

/LEUDULHV
x 7KH�SURSRVHG�QHZ�OLEUDU\�RQ�WKH�(DVW�VLGH�LV�D�³SOXV´�x 7KH�OLEUDU\�QHHGV�WR�EH�D�JUDQGHU�IDFLOLW\�PXFK�OLNH�RWKHU�EUDQFK�OLEUDULHV�x %XLOG�D�OLEUDU\�LQ�HDVWHUQ�&KXOD�9LVWD�DV�VRRQ�DV�SRVVLEOH�

7HFKQRORJ\
x :HOO�GHVLJQHG�WHFKQRORJ\�LV�D�³SOXV´�R 7KH�SDOP�WUHH�FHOO�WRZHU�LGHD�LV�DQ�H[DPSOH�

(FRQRPLF�*URZWK�DQG�&XOWXUH
x 7KHUH�VKRXOG�EH�D�&XOWXUDO�$UWV�&HQWHU�DW�WKH�7KHDWHU��WKH�IRUPHU�8$�*ODVVKRXVH�RQ�7KLUG�$YHQXH��DQG�DW�RWKHU�DUHDV�x &RPPHUFLDO�VKRXOG�EH�YDULHG�± HVSHFLDOO\�DW WKH�&KXOD�9LVWD�&HQWHU���7KHUH�QHHGV�WR�EH�D�ZLGHU�PL[�RI�SURGXFWV�DQG�UHWDLOHUV�x %URDGZD\�UHGHYHORSPHQW�LV�DQ�RSSRUWXQLW\�x :H�QHHG�D�UHDOO\�JRRG�ERRNVWRUH�x :H�QHHG�DFFHVV�WR�XSVFDOH�UHVWDXUDQWV�x 7KH�&LW\�VKRXOG�SD\�DUWLVWV�WR�ZRUN�LQ�WKH�FLW\�x 7KHUH�VKRXOG�EH�PHHWLQJ�DQG�JDWKHULQJ�SODFHV�
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(DVW�6LGH�RI�&KXOD�9LVWD
x 'HFLGH�WKH�IXWXUH�RI�2WD\�/DNHV�5RDG�DW�+�6WUHHW���7KH�LVVXH�LV�GHFLGLQJ�ZKHWKHU�WKH�YDFDQW�FRUQHU�VKRXOG�EH�D�FRPPHUFLDO�FHQWHU�YV��WKH�H[SDQVLRQ�RI�6RXWKZHVWHUQ�&ROOHJH�HGXFDWLRQDO�IDFLOLWLHV�x 6KULQNLQJ�JUHHQ�VSDFH�LV�DQ�LVVXH���2WD\�/DNHV�LV�EHDXWLIXO�EXW�HQGDQJHUHG���7KH�LQFUHDVH�LQ�GHYHORSPHQW�LV�WDNLQJ�DZD\�RSHQ�VSDFH�x 3UHVHUYH�%RQLWD�

3DUNV�DQG�*UHHQ�6SDFH
x +LOOWRS�3DUN�LV�D�SRVLWLYH�PRGHO�x 7KH�&LW\�VKRXOG�FUHDWH�DQG�H[SDQG�JUHHQEHOWV�R 6RXWK�%D\�± H[SDQG�WKH�ED\IURQW�WR�FUHDWH�D�³%DOERD�3DUN�6RXWK´�R &UHDWH�D�JUHHQEHOW�DW�2WD\�/DNHV�x 2SHQ�WKH�2O\PSLF�7UDLQLQJ�&HQWHU�WR�WKH�SXEOLF���(VSHFLDOO\�WKH�WHQQLV�FRXUWV���2WKHU�SDUWLFLSDQWV�DOVR�UHTXHVWHG�PRUH�DFFHVV�DQG�JUHDWHU�QXPEHUV�RI�WHQQLV�FRXUWV�x ,QFUHDVH�WKH�VHWEDFNV�EHWZHHQ�KRXVHV�WR�LQFUHDVH�RSHQ�VSDFH�x 5HFRJQL]H�WKDW�\DUGV�DUH�R�N�x 7XUQ�WKH�ORW�QH[W�WR�+DUERUVLGH�(OHPHQWDU\�6FKRRO�LQWR�D�SDUN�x &UHDWH�D�VNDWHERDUG�SDUN�x &UHDWH�FRPPXQLW\�JDUGHQV�



&KXOD�9LVWD�9LVLRQ������± $�&RPPXQLW\�)HVWLYDO7RZQ�+DOO�'LVFXVVLRQV�6XPPDU\��0,*��,QF�� 3DJH�$±�

7RSLF�����+RZ�VKRXOG�ZH�SUHVHUYH�DQG�HQKDQFH�RXU�TXDOLW\�RI�OLIH�LQ�&KXOD�9LVWD"
6XPPDU\���3DUWLFLSDQWV�FRQFOXGHG�ZLWK�D�GLVFXVVLRQ�RI�WKH�IXWXUH�RI�&KXOD�9LVWD�DQG�KRZ�WKH�&LW\�DQG�LWV�UHVLGHQWV�FRXOG�SUHVHUYH�DQG�HQKDQFH�WKH�TXDOLW\�RI�OLIH�LQ�&KXOD�9LVWD���7KLV�IXWXUH�ZRXOG�LQFOXGH�
x $�FLW\�ZKHUH�WKH�FLWL]HQV�DUH�IXOO\�LQYROYHG� ,W�ZRXOG�H[SDQG�RQ�WKH�FROODERUDWLRQ�VWDUWHG�WRGD\�DQG�KDYH�RSHQ�FRPPXQLFDWLRQ���7KH�&LW\�VKRXOG�ZRUN�WR�FUHDWH�FRPPXQLWLHV�LQ�DOO�DUHDV��$�UHJXODUO\�VFKHGXOHG�7RZQ�+DOO�ZRXOG�HQFRXUDJH�SDUWLFLSDWLRQ��PXFK�WKH�ZD\�WKDW�WRGD\¶V�VHVVLRQ�HQFRXUDJHG�LQSXW���&ROODERUDWLRQ�ZRXOG�EH�HQVXUHG�WKURXJK�DYHQXHV�VXFK�DV�WKH�&KXOD�9LVWD�&RRUGLQDWLQJ�&RXQFLO���
x $�SURJUHVVLYH�WKLQNLQJ�FLW\ WKDW�UHWDLQV�LWV�UHVSRQVLYHQHVV�WR�FLWL]HQV���&RPPXQLW\�HYHQWV�DUH�FRPPRQSODFH�DQG�HYHU\RQH�LQWKH�FLW\�LV�DZDUH�RI�WKH�KLVWRULF�DQG�FXOWXUDO�UHVRXUFHV�WKDW�WKH�FRPPXQLW\�RIIHUV��7KHUH�LV�UHVSHFW�IRU�GLYHUVLW\�DQG�DOO�³LVPV´�DUH�JRQH��7KH�FLW\�SURYLGHV�D�YRLFH�IRU�LPPLJUDQWV�
x $�FLW\�ZLWK�SRVLWLYH�SXEOLF�UHODWLRQV�DQG�LPDJH� ,QIRUPDWLRQ�LV�RXW�RQ�WKH�FLW\�DQG�LWV�KLVWRU\���,W�LV�D�VSHFLDO�SODFH�DQG�SHRSOH�NQRZ�LW���3HRSOH�DUH�DZDUH�RI�WKH�PDQ\�UHVRXUFHV�VXFK�DV�WKH�675(7&+�DQG�'$6+�DIWHU�VFKRRO�SURJUDPV�DQG�WKH�ORFDO�KLVWRULF�SUHVHUYDWLRQ�JURXSV�
x 7KH�FLW\�IDFLOLWDWHV�D�VHQVH�RI�FRPPXQLW\ DQG�WKHUH LV�D�IRFXV�RQ�WKH�SHRSOH�RI�&KXOD�9LVWD��
x 7KH�XQLTXHQHVV�RI�WKH�FLW\�DQG�LWV�GLVWLQFW�QHLJKERUKRRGV�LV�SUHVHUYHG���(OHFWLQJ�WKH�&LW\�&RXQFLO�E\�GLVWULFW�UHLQIRUFHV�WKLV�
x 7KH�2O\PSLF�7UDLQLQJ�&HQWHU�LV�D�IRFXV DQG�LW�GRYHWDLOV�ZLWK�IDFLOLWLHV�SURYLGHG�E\WKH�8QLYHUVLW\�
x 7KH�FLW\�LV�NQRZQ�IRU�XQLTXHQHVV�DQG�YDULHW\�LQ�WUDQVSRUWDWLRQ�DFFHVV�� 1HZ�FRQQHFWLRQV�DUH�PDGH�DQG�WKH�FLW\�PDNHV�WKH�PRVW�RI�QHZ�PRGHV�RI�WUDQVSRUWDWLRQ���7KH�WUROOH\�LV�SODQQHG�IRU�DQG�HDVW�ZHVW�OLQNDJHV�DUH�PDGH�HLWKHU�WKURXJK�%XV�5DSLG�7UDQVLW�RU�WKH�WUROOH\�
x 7KHUH�LV�D�IRFXV�RQ�VXVWDLQDEOH�UHVRXUFHV DQG�ZDWHU�LV�OLQNHG�ZLWK�GHYHORSPHQW���&KXOD�9LVWD�ZLOO�EHFRPH�D�JUHHQ�FLW\�WKDW�XVHV�EHVW�SUDFWLFHV�WR�UHGXFH�WKH�LPSDFW�RQ�WKH�HQYLURQPHQW�
x 7KHUH�LV�DIIRUGDEOH�KRXVLQJ�IRU�DOO��LQFOXGLQJ�RSWLRQV�IRU�VHQLRUV�VXFK�DV�XSVFDOH�PRELOH�KRPHV�
x 7KH�FLW\�SUHVHUYHV�D�IDPLO\�HQYLURQPHQW���7KHUH�DUH�SODFHV�IRU�WHHQV�DQG�\RXWK�DUH�HQFRXUDJHG�WR�EH�UHVSRQVLEOH�IRU�WKH�HQYLURQPHQW���



&KXOD�9LVWD�9LVLRQ������± $�&RPPXQLW\�)HVWLYDO3DJH�$±�� 7RZQ�+DOO�'LVFXVVLRQV�6XPPDU\��0,*��,QF��

x +LJKHU�HGXFDWLRQ�LV�D�FDWDO\VW���7KH�FLW\�KDV�TXDOLW\�VFKRROV�± IURP�HOHPHQWDU\�WKURXJK�FROOHJH�WKDW�HQFRXUDJH�NLGV�WR�VWD\�LQ�&KXOD�9LVWD�
x 7KH�(DVW�6LGH�ZLOO�EHFRPH�D�³IXOO�VHUYLFH´�FRPPXQLW\ ZLWK�VKRSSLQJ��FXOWXUDO�FHQWHUV��DQG�D�XQLYHUVLW\��
x 7KH�%D\IURQW�VKRXOG�EH�SUHVHUYHG�DQG�HQKDQFHG ZLWK�ORZ�NH\�GHYHORSPHQW��DVHDSRUW�YLOODJH��D�ULYHUZDON�DQG�RSHQ�VSDFH���
x 3DUNV�DQG�RSHQ�VSDFH�DUH�SUHVHUYHG�DQG�FUHDWHG��LQFOXGLQJ�D�UHJLRQDO�SDUN�LQ�2WD\�9DOOH\�
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